St . JAorual Bleeting
January 22, 2017

Present:
Susan Worcestgdoline FrazierBarbara CampbellDanet Kluj, Marilyn WilesBonnie Buehler
Louise RhodaJudy Viner andrr. Holsapple

The meeting was openedth prayerby Fr. Kevin at 2pm.

Minutes:
The minutes from the 2016 annuaéeting were read and approved unanimously.

Treasurero6s Report:

Joline presentedur budget for 2016 anthe proposed budget for 201%ee attached.
Pledges were up from the previous year; plate offerings were alsloliqe talked about some
changes in her format this year due to changes in the parochial report. She said that we did well
in 2016. Our expenses were slightly less than projected; pledges were slightly less than
projected; special offerings were highkan expectedShe talked about some of the line items,
such as office expenses that include postage, copying, cost of the PO box and the signage on the
main roads. Our grant is down from $7560 last year to $3500 for Z8&7/roposed budget was
accepted manimously.

Joline also reviewed the figures from the parochial report.

Fr. Kevinand those attendintyanked Joline for her work as treasr; it involves a lot of
work and she does an excellent job for us.

Senior Wardenb6és Report:

Janet presented hegport. See attached. Points included are: We need to continue our
ecumeni cal relationships and our relationship
changes in our financial reporting following an audit by Terry Reimer. We much enjoy Fr.

K e v isaransBible studyand his relationship with usVe are extremely blessed!

Janet also reviewed the facts from this ye

The report was accepted as read.

Fr. Kevin mentioned that Janet takes her responsibilities as senior wardeeneusly.

Junior Wardends Report:

Paul is away at this time and will continue in this position with reseverations. He has
other commitments that take a great deal of his time. Janet asked him to let us know that other
church members can do to assish.hJanet will speak with Paul monthly to see what assistance
we can provide him. Janet shared his written repocbpy is attached.

The new back door should be installed as soon as the snow is gone this spring. We will
move ahead with a light in theear of the baptismal font when Dick DeWitt is available (he has
been tied up with family concerns much of the fall). We will need to work on the handicapped
ramp this year. Joline suggested that we might want to ask to take those funds from the
maintenancgrant.

Paul 6s report wWeéesre mastcteapkiuldal hisandlingnessata continue
as our Junior Warden.



Vicarods Report:

Fr. Kevin said that after completing a full yéanearly two years now he is enjoying
working with the congregatin of St . Johnos. He commented t ha
listen when he preaches to us! He can feel our commitment to church; he appreciates our good
humor! At the end of two years, the Diocese will conduct a review. MartaB2pmMichael
Amblerwi | | be here to meet with the congregatio
Mutual Ministry review. It is an opportunity for us to ask ourselves where we are going and if
this is really where we want to be going.

Fr. Kevin stillneedstoscdeul e hi s three weekOo0s vacation
he and Bobbi have decided on dates.

Election of Officers:

Senior Wardeii Janet Kluj
Junior Warden Paul Bradeen
Treasurei Joline Frazier
Clerki Susan Worcester

Joline and Barbarawerere | ect ed to the Bishopbs Committee
Terms expire in 2018 for Louise Rhoda, Marilyn Wiles, and Janet Kluj

Terms expire in 2019 for Paul Bradeen and Susan Worcester

Members/officers were unanimously elected.

Delegates to the DiocesaConvention:
The convention will be in Bangor at the Cross Center this Jéas.will be a one day event.
Bonnie and Janet have offered to attend. Judy Wiilebe an alternate

Lenten services:
Ash Wednesday March 1 at 2pm
Good Fridayt April 14 atnoon

ECW Report:
Marilyn presented the tr eaMarlyrereporied thaewe bavaa f or
good supply of knives on hand. We gave Valentine and Eastemgiftggkins and candy bags in
autumn Christmas cards archndy canesand pansettiasas outreach pregts this year. Some of
those (qifts were given to the residents of Quarry Pines, some to the residents at Pleasant
Meadows and some to our shuos.

Fr. Kevin thanked the group for its support of the Discretionary Fund.

Old Business:

Barbara mentioned that our heat pump has a problem! We were notified this weekendahat it

making lots of noiseBonnie came to church to shut it off. Last year Dick DeWitt serviced the

unit for us. We need to find ouft it is still under warrang; Bar bar a wi | | check
Worl d. I'f the wunit I's not stild]l under warrant
he can look at it.

We talked some time ago about dowseo f f er i ngs o0 ngoingto dharity. t®asn day s O
decided hat we willsendt hat of fering to the area food cupl
Sundays. 0



New Business:
One item of business to be decided today is that of continuing with the Bible stories in place of
the first reading each Sunday. All seemenhjoy the stories so Fr. Kevin will continue with them.

Vacation Bible school was mentioned. Is this something we want to do? After some discussion,
it was decided that this group is not interested in moving forwétdthis project at this time as
we have no personal or church connection with any children in the community who might attend.

The success of our wkly Bible study was mentioned; we currently average 12 people attending
each week. Some are Episcopalian, some Methodist, some BaptistnamdCatholic!This is
something that those attending wish to see continue and grow.

Fr. Kevin reminded us thahurches grow because someone IN the church invites new people to
come to church WITH thenifhis is something that we need to focus \We needd remember
that our church is open to all.

Judy Viner was thanked for taking care of our church flowers this year.
The officers and Fr. Kevin signed the parochial report.

The meeting wasdjourned aB:05.

Respectfully submitted,

Susan Worcestec]erk



2016 FINANCIAL

INCOME

EXPENSES

PLEDGE
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OTHER

INTEREST
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CLERGY PENSION
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19,666.00
3,381.80
103.98
11,782.49
7,560.00
1,682.00
44,176.27

15,748.37
2,058.81

7,240.77
982.04
3,975.96
1,218.00
552.62
1,222.50
1,515.00
866.72
1,845.07
1,767.96
628.00
1,285.00

40,906.82

115.00
207.70
3,169.00
764.24
4,255.94

6,533.81
15,152.22
6,777.35
296,177.71
849.00
506.26
673.41




ACTUAL 2016 BUDGETED FOR 2016

INCOME
PLEDGE $ 19,666.00 $ 20,420.00 PLEDGE OFFERING
PLATE $ 3,381.80 $ 2,500.00 LOOSE OFFERING
OTHER $ 103.98 $ 150.00 O.0.l
INTEREST & 11,782.49 $ 11,120.00 INTEREST
GRANT $ 7,560.00 $ 7,500.00 GRANT
FUND RAISING F:4 1,682.00 $ 2,500.00 FUND RAISING
GIFTS -3 - $ 500.00 GIFTS
TOTAL $ 44,176.27 s 44,690.00 TOTAL
SPECIAL COLLECTIONS
BISHOPS FUND E3 115.00
uro & 207.70
FOOD CUPBOARD $ 3,169.00
CHRISTMAS JARS $ 764.24
TOTAL § 4,255.94 $ 3,055.00 SPECIAL OFFERING!
EXPENSES
CLEGY SALARY $ 15,748.37 $ 15,500.00 CLERGY SALARY
CLERGY PENSION & 2,058.81 $ 2,700.00 CLERGY PENSION
CLERGY INS. $ 7,240.77 $ 7,044.00 CLERGY IIINS.
TRAVEL $ 982.04 $ 1,200.00 TRAVEL
ASSESSMENT & 3,975.96 $ 3,976.00 ASSESSMENT
CHURCH INS. $ 1,218.00 $ 1,171.00 CHURCH INS
OFFICE EXP. - 552.62 $ 500.00 OFFICE EXP
ELECTRIC 5 1,222.50 $ 1,119.00 ELECTRIC
oIL $ 1,515.00 $ 2,200.00 OIL
WATER./SEWER $ 866.72 $ 900.00 WATER/SEWER
REPAIRS $ 1,845.07 $ 3,500.00 REPAIRS
MAINTAINENCE K4 1,767.96 $ 2,050.00 MAINTAINENCE
O.0.E. & 628.00 $ 1,400.00 0O.0.E.
OUTREACH £ 1.285.00 $ 1,200.00 OUTREACH
TOTAL $ 40,906.82 $ 44,460.00




2017 PROPOSED BUDGET

INCOME

PLEDGE OFFERING $ 22,374.00
LOOSE OFFERING $ 2,000.00
GRANT $ 3,500.00
INVESTMENT INTEREST & 11,150.00
FUND RAISING $ 2,000.00
SPECIAL OFFERINGS $ 4,000.00
GIFTS $ 500.00
0.0.] & 150.00
TOTAL INCOME $ 45,674.00
EXPENSES

CLERGY SALARY & 15,908.00
CLERGY PENSION $ 2,835.00
CLERGY INSURANCE $ 7,675.00
TRAVEL $ 1,000.00
DIOCESAN ASSESSMEN1 $ 4,818.00
CHURCH INSURANCE $ 1,277.00
OFFICE EXPENSES $ 500.00
UTILITIES $ 3,700.00
REPAIRS $ 2,000.00
MAINTAINENCE $ 2,050.00
OUTREACH $ 1,500.00
O.0.E $ 1,000.00
SPECIAL OFFERINGS $ 4,000.00
TOTAL EXPENSES $ 44,263.00







